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Strategy and approach
A boutique corporate advisory and management consultancy firm, YTF Consultants 
offers hands-on practical advice and real-world solutions for sustained growth and 
profitability. 

From business revitalization to company turnaround, YTF Consultants has utilized and 
shared expertise gained from both entrepreneurial and corporate experiences with 
numerous clients around the globe.

Our consultants take a hands-on approach to every assignment that passes through the 
door. We roll up our sleeves and get involved. We ask pertinent questions even when 
the topic is delicate so as to correctly assess the situation on hand. We work side-by-
side with clients — business owners, CEOs, senior managers, stakeholders — to solve 
problems and add value to their organizations. 

The first thing — and the most crucial — that our consultants do is listen. We listen in 
order to truly understand the issues and the context before we can apply (or tweak) our 
knowledge and experience to find the right solutions. Our rich client-side experience 
enables us to quickly grasp the key issues challenging your business. 

We then set out to take appropriate steps that may include
• identifying and eliminating inefficiencies
• reducing work duplication and operating costs
• significantly increasing productivity
• initiating crisis management strategies
• introducing key productivity measures
• ensuring business sustainability and continuous improvement
• simplifying business processes
• implementing relevant technology tools and processes
• opening dialogues with personnel of all levels
• building a cohesive team to drive innovation and long-term strategy building
• restructuring and negotiating company debts and loans with bankers and creditors 

to allow time for business transformation
• transforming a stagnant business facing clear and present danger

We take ownership of your unique business challenges, and we take pride in helping you 
achieve your goals. The best interests of your business drive us. This we call operational 
empathy. We offer independent and non-conflicted advice, insightful analyses and 
specific solutions to fit your needs. These are delivered in utmost discretion. 

At YTF Consultants, strict measures are taken to protect your privacy. At the same time, 
we promote complete transparency in all our activities related to our clients, partners, 
communities and governments.
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