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A boutique corporate advisory and management consultancy firm, YTF Consultants
offers hands-on practical advice and real-world solutions for sustained growth and
profitability.

From business revitalization to company turnaround, YTF Consultants has utilized and
shared expertise gained from both entrepreneurial and corporate experiences with
numerous clients around the globe.

Our consultants take a hands-on approach to every assignment that passes through the
door. We roll up our sleeves and get involved. We ask pertinent questions even when
the topic is delicate so as to correctly assess the situation on hand. We work side-by-
side with clients — business owners, CEOs, senior managers, stakeholders — to solve
problems and add value to their organizations.

Over the years, we have

turned around businesses that were on the verge of collapse

initiated financial restructuring to raise bottom lines and profitability
transformed family-owned firms into professionally managed entities
streamlined and simplified business processes for greater performance and profitability
advised on market exit strategies or business/asset divestment

assisted in developing joint venture, M&A and MBO strategies

prepared companies for public listing and/or recapitalization

developed regional and global expansion strategies

explored out-of-the-box solutions to enhance profitability and productivity
implemented regulatory compliance and operational transparency programs

YTF Consultants goes where other advisory firm would not dare: putting the house
in order. Instead of merely offering opinions and doing paperwork, we execute the
changes that we propose.

As an independent party with fresh outside perspectives, we have stepped in to provide
interim leadership to companies in crisis and offer counsel to senior management.
We have been involved in painful management restructuring and delicate succession
planning — in fact, whatever it takes to prevent corporate failure. We believe in
providing frank and honest advice rather than what we think our clients want to hear.

YTF Consultants’ action-oriented and practical solutions will help you to focus — and
refocus — on what needs to be done to meet your unique challenges and how to
accomplish these changes and lay the groundwork for long-term success.

Let our expertise and business acumen work for you both in good times and, more
importantly, in challenging times.



